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MASTER SCHEDULE 
UPDATE



College Prep English/College Prep 
Math (CPE/CPM)

CAMPUS 2024-2025
actual CCMR

with CPE/CPM

2024-2025
actual CCMR

without CPE/CPM

2025-2026
estimate CCMR 
with CPE/CPM
(using 24-25 

percentages for 
estimate)

2025-2026
estimate CCMR 

without CPE/CPM (based 
on current students in 

CPE/CPM)

Goose Creek 
Memorial

98% 65.9% 98.2% 33.3%
(321 out of 481 potential 

graduates are in CPE/CPM)

Lee 94% 64.5% 93.4% 38.8%
(240 out of 392 potential 

graduates are in CPE/CPM)

Sterling 99% 65.0% 98.8% 18.2%
(404 out of 494 potential 

graduates are in CPE/CPM)



Texas Success Initiative Assessment 
(TSIA)

CAMPUS 2024-2025
actual

2025-2026
to date

2026-2027 
estimate 
without 

5x5 (+8%)

2027-2028 
estimate 
without 

5x5 (+8%)

2026-2027
estimate 

w/5x5 
(+40%)

2027-2028
estimate 

w/5x5 

Goose Creek 
Memorial

40% 26% 48% 56% 80% 80%

Lee 27% 20% 35% 43% 67% 67%

Sterling 18% 8% 26% 34% 58% 58%

2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

42.7% 47.8% 89.2% 88.8% 90.5%

United ISD TSIA Growth



Industry Based Certification 
(IBC)

CAMPUS 2024-2025 
Accountability

IBC + 
2 Credits

2025-2026 
Accountability

estimate of IBC + 
3 Credits

2026-2027
Accountability

estimate of IBC + 
4 Credits

2027-2028
Accountability

estimate of IBC + 
4 Credits

Goose Creek 
Memorial

199 earned 69 earned 52 predicted 52 predicted

Lee 135 earned 46 earned 30 predicted 30 predicted

Sterling 127 earned 144 earned 78 predicted 78 predicted



CCMR Predictions

CAMPUS 2024-2025 
2025-2026
2026-2027

estimate (using 
2024-2025 CCMR)

with CPE/CPM)

Current Structure
(keep doing the 

same thing)
2027-2028

TSIA Plan & IBC 
Predictions
2027-2028

5X5 
Implementation

2027-2028

Goose Creek 
Memorial

98% 33.3% 81.5% 100% 

Lee 94% 38.8% 72.7% 90.6%

Sterling 99% 18.2% 60.1% 84.2%



Impact on 27-28 Accountability

CAMPUS 24-25  Overall 
Campus Score

Current Structure
(keep doing the 

same thing)
2027-2028

TSIA Plan & IBC 
Predictions
2027-2028

5X5 
Implementation

2027-2028

Goose Creek 
Memorial

86/B 69/D 81/B 86/B

Lee 86/B 69/D 81/B 85/B

Sterling 87/B 67/D 77/C 83/B

District 78/C 70/C 74/C 77/C



BUDGET WORKSHOP



BUDGET PROJECTIONS



BUDGET PROJECTIONS





BUDGET REDUCTION 
CONSIDERATIONS – NEXT STEPS

Incorporate Board feedback into the plan 

and bring back options for Budget Reduction 

Plan approval on 4/6/26 meeting





QUESTIONS?


